2022 Alumni Engagement Innovation Fund Proposal Form
To be completed by exchange alumni team leaders or U.S. Embassy/Consulate 
All sections in this form need to be completed for the proposal to be eligible for submission.
Proposal Form Guidance is provided at the end of this form. 
	About Your Project

	
	

	Project Title:
	

	
Requested Budget
Total: 

Primary Location of Project:
	

	$  



	

	If the project is taking place in multiple cities, states, or provinces within the same country, please enter all locations separated by a comma.

	
	
	

	Country:
	

	City/Town:
	

	State/Province:
	

	
	
	

	Will your project take place in additional countries?
If YES, please list additional countries.
	

	
	

	
	

	
	
	


	Project Team Information 

	
Are you applying as an alumni association?      YES     NO   (please highlight answer) 

If yes, what is the name of your alumni association?

	Name of Alumni Association (s):
	



For AF region only:  
Is the alumni team lead from the 2021 Mandela Washington Fellowship cohort?    YES      NO    (please highlight answer) 

Who are the alumni project team members? 

There must be at least two exchange alumni team members for a project to be considered for funding.  Along with name and program information, please describe the role each team member will have in the project and their experience, qualifications, and ability to carry out that role.  Indicate what proportion of their time will be used in support of the project.  At least one of the alumni should be designated as the team lead. 

	

	

	

	Team Member 1:

	Team Lead 
	YES
	NO

	Role within the Project Team
	

	[bookmark: _Hlk83032122]Estimated Time committed to the Project 
(please highlight your selection) 
	100% or less
	80% or less
	50% or less
	30 % or less

	First Name:
	

	Last Name:
	

	Exchange Program:
	

	Exchange Program Year(s): 
	

	Country From:
	

	Background/Qualifications (Relevant to Project)

	

	Team Member 2:

	Team Lead 
	YES  
	NO

	Role within the Project Team
	

	Estimated Time committed to the Project (please highlight your selection)
	100% or less
	80% or less
	50% or less
	30% or less

	First Name:
	

	Last Name:
	

	Exchange Program:
	

	Exchange Program Year(s):
	

	Country From:
	

	Background/Qualifications (Relevant to Project)
	



	Team Member 3: (as needed)

	Role within the Project Team
	

	Estimated Time committed to the Project (please highlight your selection)
	100% or less
	80% or less
	50% or less
	30% or less

	First Name:
	

	Last Name:
	

	Exchange Program:
	

	Exchange Program Year(s):
	

	Country From:
	

	Background/Qualifications (Relevant to Project)

	




	Team Member 4: (as needed)

	Role within the Project Team
	

	Estimated Time committed to the Project (please highlight your selection)
	100% or less
	80% or less
	50% or less
	30% or less

	First Name:
	

	Last Name:
	

	Exchange Program:
	

	Exchange Program Year(s):
	

	Country From:
	

	Background/Qualifications (Relevant to Project) 
	



	Team Member 5: (as needed)

	Role within the Project Team
	

	Estimated Time committed to the Project (please highlight your selection)
	100% or less
	80% or less
	50% or less
	30% or less

	First Name:
	

	Last Name:
	

	Exchange Program:
	

	Exchange Program Year(s):
	

	Country From:
	

	Background/Qualifications (Relevant to Project)
	






	 Project Description

	
	
	

	Project Summary (250-word limit):
Describe the specific need and/or challenge that this project will address and how you will address it.


	



	

	
	

	Project Goal/s:
What is the aim of your project?  State in one or two sentences the overall goal/s of your project and what outcome or change you expect to see. 


	



	
	
	


	Project Objectives:
List your project objectives which will support your project goal/s.  Remember to create project objectives which are SMART (Specific, Measurable, Achievable, Realistic, and Time Bound).

	





Project Design and Methods (500-word limit):
Explain how the project is expected to work to solve the stated problem and achieve your established goal/s.  Include who will benefit from your planned activities and how you plan to build on the outcome of this project.  You may want to include workshop or training agendas, or any curricula developed for the use in your project.  (Outlines of training agendas/workshop agendas/curricula will not count towards the word limit.)


	



Project Timeline:
Please provide a timeline of your project activities. (Bullet points preferred.)

	



	Beneficiaries: Please provide the estimated number of direct and indirect beneficiaries. Direct beneficiaries are defined as persons who directly participate in your project.  Indirect beneficiaries are usually not directly connected with the project but will still benefit from it. 

	Number of direct beneficiaries (total):
	

	Number of indirect beneficiaries (total):
	



Local Project Partners (250-word limit):
List any partners (individuals/organizations, etc.) with whom you will work to support or implement your project.  Please note if you have an existing relationship with your partner organization(s) and describe their role in the project. If you do not yet have an existing relationship, how do you anticipate establishing a partnership with the organization(s)?


	






	Communication and Outreach Plan (250-word limit):
How will you promote your project? Please provide a communication timeline of how and when you will present project accomplishments and highlights. Explain how you will report project highlights and achievements with your local embassy or consulate. Include social media, websites, print news, or other forms of media you intend to use to share information about your project to beneficiaries and the public.


	


	

Please list any websites or social media platforms or accounts that you may have for your project in the fields below: (Optional)

	
	
	

	Website:
	

	Facebook:
	

	Twitter:
	

	Instagram:
	

	YouTube:
	

	Other:
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	Monitoring and Evaluation
Please use the form below to lay out the monitoring and evaluation plan for your project. Refer back to your established project goal/s and project objectives. Please refer to the example in the application form guidance at the end of this document on how to fill out the form. 



	AEIF 2022 Monitoring and Evaluation Template

	[bookmark: _Hlk83223001]Goal/s: 
	

	Objective 1:
	

	Activity
	Output
	Indicator 
(what are we measuring)
	Desired Outcome (what change do we expect to see)
	How we will collect data
	When we will collect data
	Who will collect data

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Objective 2:
	

	Activity
	Output
	Indicator 
(what are we measuring)
	Desired Outcome (what change do we expect to see)
	How we will collect data
	When we will collect data
	Who will collect data

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Objective 3:
	

	Activity
	Output
	Indicator 
(what are we measuring)
	Desired Outcome (what change do we expect to see)
	How we will collect data
	When we will collect data
	Who will collect data

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Objective 4: 
	

	Activity
	Output
	Indicator 
(what are we measuring)
	Desired Outcome (what change do we expect to see)
	How we will collect data
	When we will collect data
	Who will collect data

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	
	
	

	

	
	
	



Proposal Form Guidance
	About Your Project

	Please choose a concise and/or catchy title for your project which will get the attention of your audience.

	Project Team Information


	The team needs to include at least two U.S. Government-sponsored exchange alumni.  Please clearly indicate the role of the team member within the project and the percentage of time the team member will spend developing and/or implementing the project.  This should clearly relate to the proposed project budget and any requested project management fees. Please include information about any non-alumni team members in this section as well. 

	Project Summary
(250-word limit)

	The project summary should describe the specific need and/or challenge that your project will address and how you will address it.  Think about who your target audience is, when and where your project will take place, what activities you will include and why, and what change in attitudes you set out to see. 

	Project Goal/s
(1-2 sentences)

	What is the aim of your project?  State in one or two sentences the overall goal/s of your project and what outcome or change you expect to see.
Example:  Increase the capacity of teachers to effectively deliver online instruction in country X to support closing the literacy gap in secondary school students

	Project Objectives
(3-5 objectives)

	List your project objectives which will support your project goal/s.  Remember to create project objectives which are SMART (Specific, Measurable, Achievable, Realistic and Time Bound).
Example: Provide training workshops for secondary school teachers on effective use of e-learning tools to improve content delivery and boost student attendance by 50% by the end of school year X.

	Project Design & Methods
(500-word limit)

	Explain how the project is expected to work to solve the stated problem and achieve your established goal/s.  Include who will benefit from your planned activities and how you plan to build on the outcome of this project.  You may want to include workshop or training agendas, or any curricula developed for the use in your project.  

	Project Timeline
(Bullet points preferred)

	Please provide a timeline of your project activities.  Be realistic and consider current implementation restrictions due to the COVID19 pandemic. Please include when you will submit your final project report to the U.S. Embassy/Consulate. 

	Beneficiaries

	Please provide the estimated number of direct and indirect beneficiaries. Direct beneficiaries are defined as persons who directly participate in your project.  Indirect beneficiaries are usually not directly connected with the project but will still benefit from it.
Example: Direct beneficiaries: 200 trained teachers; Indirect beneficiaries: 10,000 students (taught by trained teachers)

	Local Project Partners


	List any partners (individuals/organizations, etc.) with whom you will work to support or implement your project. Local community involvement is a strong sign that there is community support and that the project will engage a broad array of experts, such as subject matter experts, community centers, academic institutions, businesses, local/national government, non-governmental organizations, American Spaces, etc.  Please note if you have an existing relationship with your partner organization(s) and describe their role in the project. If you do not yet have an existing relationship, how do you anticipate establishing a partnership with the organization(s)? 

	Communication and Outreach Plan


	The communication and outreach plan should lay out how you will promote your project and through which channels.  Include social media, websites, print news, or other forms of media you intend to use to share information. Include in the plan how you intend to engage your local U.S. Embassy or Consulate and how you will report project highlights and achievements.  

	Monitoring and Evaluation


	Please use the form to lay out the monitoring and evaluation plan for your project. Refer back to your established project goal/s and project objectives.  Consider the data needed to effectively monitor progress toward specific outputs and outcomes as well as how you will collect the data. Use well-crafted indicators to measure a project’s progress toward the desired results. 
Example:  

	Goal/s:
	Increase the capacity of secondary school teachers to effectively deliver online instruction in country X to support closing the literacy gap in secondary school students

	Objective 1:
	Provide training workshops for secondary school teachers on effective use of e-learning tools to improve content delivery and boost student attendance by 50% by the end of school year X.

	Activity
	Output
	Indicator 
(what are we measuring)
	Desired Outcome (what change do we expect to see)
	How we will collect data
	When we will collect data
	Who will collect data

	Teacher training workshop on e-learning

	Trained 200 teachers in x region on e-learning curriculum development and resource platform
	Number of users engaging with content on online resource platform
	Increased number of teachers using e-learning tools and online teaching 
	Tracker user engagement on online platforms, attendance of students at online classrooms, Number of downloads of online material
	At start of program, 2-month intervals, end of program
	Designated M&E project team member, Online Platform Designer


[bookmark: _rofkk75wkr3h]	AEIF 2022 Alumni Monitoring and Evaluation Resource Guide
Social impact initiatives, like AEIF projects, are designed to influence change in behavior, attitudes, and knowledge.  A strong project plan incorporates methods to track and measure these changes. This Monitoring and Evaluation (M&E) resource guide will help get you started on developing a strong M&E plan for your project.  Please note the following examples are not prescriptive, and should be used to guide you through the development of your own indicators, questions, and data metrics.
1. Key Terms and Definitions: Below are the definitions of common key M&E terminology.  
	Term
	Definition

	Monitoring
	Tracks a program’s progress against established goals and objectives through ongoing data collection.

	Evaluation
	A formal study of a program. A systematic and objective assessment of an ongoing or completed activity, project, program, or policy.

	Goal
	The most significant change a program seeks to achieve.

	Objective
	The changes a program seeks to achieve to reach the goal.

	Activities
	Program or project actions or tasks that are implemented to achieve targeted outcomes.

	Baseline
	The value of an indicator before the implementation of a program.

	Indicator
	An observable or measurable characteristic that indicates the extent to which a program objective is being achieved.

	Output
	The immediate results from an activity.

	Outcome
	Change that has occurred as a result of activities implemented.

	Results
	Any product or change that occurs due to the program activities. A program’s outputs, outcomes, and/or impact.



2. Developing Your Monitoring and Evaluation Plan: Using the following sample guiding questions, indicators, and data collection methods, you can start putting together an M&E plan:

	Project Design Phase 

	What are your project goals? How and when will you measure those goals?  What are the gaps in existing services or knowledge that your project seeks to fill? How many people are affected by the problem?  What challenges do you anticipate in project implementation? 

	Baseline Indicator
	Data type / Method 

	· Existing levels of knowledge and services and how they apply to target group/ program participants
· Measurable rate of desired change in knowledge, attitudes, and practices to be achieved by the project over defined time  
	· Quantitative: Data from surveys and research on the topic in the context of target community or direct Beneficiaries

· Qualitative: Focus groups and interviews

	Project Implementation Phase 

	How will you know if you have selected the right participants? Are project beneficiaries and community members engaged and responding to project topics? Did you choose the right type of activities for your project? What needs to change to ensure the activities result in desired outcomes? 

	Output Indicator
	Data type / Method

	· Number of engagements with local media  
· Number of beneficiaries who demonstrate new knowledge or skills
· Amount of time beneficiaries, alumni team, volunteers, and U.S. Embassy team spends on carrying out project activities
· Number of new toolkits, campaign guide, curriculum, or products produced
· Number of users engaging with/sharing online content and resources on project’s digital platforms 
· Number of radio/TV audience,  social media followers, or website users increased
	· Quantitative: Number of participants, workshops, social media following, radio and TV shows or ads, blogs
· Qualitative:  Testimonials, Focus Groups, Interviews

	End of Project

	Did your project meet or exceed your stated goals? Did your project influence change in knowledge, attitudes and practices? Is it possible to replicate and/or scale your project? 

	Outcome Indicators
	Data type / Method

	· Number of beneficiaries who demonstrate new and/or increased knowledge or skills
· Number of people who take action as result of awareness campaign or training 
· Number of new partnerships and audiences for alumni organizations and U.S. Embassy
· Project receives in-kind funding to support future activities 
· Number of new businesses or income-generating activities
· Number of beneficiaries who register to vote, successfully apply for a job, increase English language skills, etc. 
	· Quantitative: Survey (stakeholder and beneficiaries), statistics from public and civil society organizations, and/or number of services provided by stakeholders including schools, health providers, business tech hubs, etc. 
· Qualitative: Interviews, focus groups, testimonials from beneficiaries, service providers, teachers, volunteers, etc. 

	Social Impact

	What is the long-term impact of your project? What broader changes within the community, organization, society, or environment occurred as result of program outcomes? 

	Social Impact Indicators
	Data type / Method

	· Change in policy, new legislation, issue reframing 
· Partners, beneficiaries, and communities continue associated activities 6-months/1 year after the project   
· Average increase in household income, number of new businesses registered, etc. after x-months/year
· Community reports decrease in violence, teen pregnancy rates, or spread of disease 6-months/ year later
· Number of schools and vocational institutes reporting increase of female students pursuing STEM degrees  x-month/year later 
· Percentage of registered voters/candidates who are women at the end of the project 
	· Quantitative:  Surveys of community, public institutions, NGO reports 

· Qualitative:  Follow up interview with participants, community members, and stakeholders 



	Reporting

	Reporting provides you with an outstanding opportunity to understand the impact of the project. ECA requires a final report be submitted upon completion of the project. 




3. Additional Resources (Articles and Videos):
Here is a curated list of helpful online resources on M&E, both videos and articles:
· ECA Evaluation Division Seminars (YouTube Videos)
· “Introduction to M&E”, “Program Design and Logic Models”, Indicator Basics”, and “Creating Baselines and Targets”
· ECA’s MODE Framework
· The Indicator Book (Includes ECA-designed and approved survey questions to help you design a survey to measure your results)
· The Theory of Change (YouTube Video)
· Theory of Change: It’s Easier Than You Think! (YouTube Video)
· Advocacy Indicator Toolkit (UNICEF)
· The Difference Between Monitoring and Evaluation (YouTube Video)
· Kirkpatrick’s Four Level Training Evaluation Model: (Training Projects)
· Measuring Nonprofit Social Impact: A Crash Course (How to Measure Social Impact)
· Types of Indicators (Direct or Indirect) (Different Types of Indicators)
· Developing Indicators (4 steps to Indicators) (4 Steps to Developing Indicators)




